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Accreditation

TRANSFORMING ACCIDENTAL
MANAGERS INTO CONSCIOUS LEADERS

The Chartered Management Institute (CMI) is the Chartered Body for
Management and Leadership. For over 70 years, we have worked with business
and education to inspire people to become skilled, confident and successful

managers and leaders.
We are the only organisation that can award Chartered Manager status, the
highest accolade for managers and leaders.
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Increase your Organisation’s Productivity

CMI research shows that organisations who invest in management and leadership Accreditation Solutions
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Level 5 Award in Leadership & Management

Benefits of CMI Accreditation

* Consolidates learning, knowledge and
experience.

* Arecognised qualification on the Regulated
Qualifications Framework — at graduate Level
and mapped to the EQF

* Professional recognition / validation for
professional knowledge at middle
management.

* Provides an occupational bench mark within
organisations.
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Table 1shows the correspondence of levels established between national
qualifications frameworks and the EQF:
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What do | need to do?

Chartered
Management
Institute

* An assessment of your MDP learning through one 4 000-word assignment:
Principles of Leadership and Management in an Organisational Context.

....... broken down into 4 tasks:

Create a profile of A report entitled: A report entitled: A proposal for

a manager who The principles of The factors which building a culture

has operational or management and impact on an of mutual trust,

departmental leadership within an organisation’s respect and

responsibilities organisational internal support with teams
context. environment and individuals.

750 words 1400 words 1400 words 450 words

......... a TOTAL of 4,000 words




Support

* The MDP content — it has been
mapped to the L5 Award

* Specific CMI tutorials (x 2)
e Supporting materials on the Portal

e Email support:
cmi@prometheanexecutive.co.uk

» Affiliate membership of the CMI
providing you access to ‘Management
Direct’ - CMI’s significant online
resource
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CMI Education & Learning Membership

Home > Education & Leaming > Continuing Professional Development

CONTINUING PROFESSIONAL
DEVELOPMENT

Ensuring you have the skills to face a challenge

Continuing Professional Development (CPD) is a commitment to your
professional growth. It shows you have taken personal responsibility for ensuring
that you have the skills and knowledge necessary to meet the challenges of an
ever-changing world.

Access CPD in ManagementDirect »

CPD Resources

CMI Membership involves making a commitment to your ongoing professional development
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Community Knowledge & Insights About CMI

CMI provides a range of services to support you in this process, including our nationally recognised qualifications, the wealth of information available

through our online resources, as well as routes to Chartered Manager and as your progress along your career journey.

These CPD resources can be accessed through your CMI Membership. Not yet a member? Take a look at our subscription and membership offers and Join

the CMI Community today.

Join the Community » Member Benefits »

Management Direct Careers

Record, track and manage Development
your CPD with thousands of Ce tre

pieces of content in our

management resource portal,

ManagementDirect

Chartered Manager
Chartered Manager offers
professional recognition and is
the highest status in the
management and leadership
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Accreditation — Next Steps

Chartered
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 Let us know if you would like to register for the accreditation (by end Mod 1: 10t Mar deadline )
* An addition Q&A if needed with Jacqui end of Mod 1 day 1 (3" Mar)

* There is a personal CMI membership fee (£110 + VAT = €155)

e There will be two virtual support tutorials (1 hr each) with MDP 6 group (8" Apr & 24t Jun)

* You will receive login details for Management Direct with your registration. Access to all materials,
video tutorials etc will be available on the Portal.

* Aim: to complete the assighment by the end of the programme.




